
Group Captain P Aanand Naidu (Retd) 





ICAO’S ACTIVITIES ACROSS THE SUSTAINABLE DEVELOPMENT 
AGENDA 

Social & Economic Pillars 

Environment Pillar 

Technology & Operations 

Coordinating International Policy 

State Action Plans 

International Air Transport and Its Regulations 



 

  

 



LOW COST CARRIERS 

 In airline business, we have a traditional model referred to as 
'Legacy Carrier/Conventional' and the Low-Cost Carrier.  

 It is essentially a 'business model' also known as 'no frills'  

An airline that offers low fares without traditional services. 

 'No-frills' is the term used to describe any service or product for 
which the non-essential features(or frills) have been removed. 

Work on the principle of 20:80 

Legacy airlines  

 Multi-class (First, Business and Economy)  

 Complimentary in-flight services.  

 





LCC- NEW THRUST AREAS 

Differential 
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Strategy 

Differential 

Strategy  Competitive 

Strategy 



SELECTION OF AIRCRAFT 

 Operational Effectiveness 

 

 Awareness Build Up 

 

 Low Cost Leadership 

 

 Core Competence 

 









This agreement was the result of a compromise between the two broad 
approaches to the regulation of international air services that had 

emerged at the Chicago Conference and been let unresolved.  

A. At one extreme it was held that there should be no regulation of 

capacity or tariffs nor narrow definitions of routes.   

B. The opposite view was that capacity should be pre-determined, 

tariffs regulated by an international agency and routes specified. 

C.  Under the compromise agreement, tariffs were to be established by 
the Airlines through IATA, subject to the approval of both parties. 
Capacity was to be determined by the Airlines and routes were 
specified 



 

 

 

 



EMERGING TRENDS - ISSUES RELATED TO BILATERAL AND OPEN 

SKIES  

International Practices and 
Recent Developments 

Birth of Bilateral Air Services 
Agreements  



 OPEN SKIES  

 ICAO’S APPROACH TO LIBERALIZATION 

 AIR SERVICES AGREEMENTS AND GENERAL AGREEMENT ON TRADE IN 

SERVICES (GATS) 

 Bilateral Agreements and Slot Allocation  

 



    Thank You 


